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Strategic Growth Readiness Assessment | Maximize Rapid Impact & Results

For more information, please visit us online, call or email info@tillerhewitt.com.

Tiller-Hewitt HealthCare Strategies has built the industry-leading process for assessing, developing and implementing 
successful, strategic growth programs. Our team delivers the data, structure and resources to generate strategic, rapid 
impact growth by fi nding hidden capacity, eliminating barriers to access, mitigating leakage and generating strategic 
referrals.

100% Of our assessments uncover substantial near-term strategic growth opportunities.

Which of these key fi ndings from our Strategic Growth Readiness Assessments sound familiar?

 Lack of relevant data, insights and strategy

 Lack of stakeholder engagement and buy-in

 Access and capacity barriers in key service lines

 Operational and practice-level silos

 Staffi  ng shortage, burnout and turnover

 Lack of internal collaboration and communication

 Ineffi  cient physician relationship manager (PRM)

 Lack of marketing collaterals and referral tools

 Ineff ective physician liaison / outreach program

 Inability to measure outreach return on investment

Assessment Process

Data Analytics

what why how
Strategy DevelopmentObjective Insights

?

Our extensive data analysis, stakeholder surveys and interviews engage key physician, leadership, clinical and operational 
stakeholders to gain early buy-in, plus quantitative and qualitative insights related to:

 Access, Capacity and Throughput

 Transition of Care Process

 Referral Data and Utilization

 Care Consolidation / Outmigration

 Referral Process and Workfl ow

 Physician Relations and Retention

 Geographic Footprint

 Marketing / Referral Tools

 Physician Liaison Program / Team 
Competencies

Assessment Deliverables

In partnership with leadership, Tiller-Hewitt will deliver a robust, rapid impact strategic growth playbook:

 Priority Service Line Growth Plans

 Provider Level Referral / Productivity Data Analysis

 Access and Capacity Rapid Cycle Process Improvement

 Physician Marketing and Referral Collateral

 Physician Sales, Outreach and Integration

 Physician Relationship Manager (PRM) platform

Rapid Results

Engaging our gold standard implementation and management services guarantees immediate, off -the 
charts results and return on investment - even as the assessment is underway.

“Being skeptical at fi rst, we immediately saw the high degree of engagement of our stakeholders and 
value of the ‘slam dunk’ results following close behind.”

- CEO CHRISTUS St. Michael Health System

“They helped us quickly identify and eliminate access and capacity barriers, then develop and 
execute rapid growth strategies that produced immediate results.”

                                                                                                                - President & CEO, Archbold Medical Center
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