


Business Development & Physician Liaison
• Program Assessment
• Program Redevelopment 
• Program Development & Implementation
• Corporate & Public Training Programs

PRM Tracking Software 
Market Intelligence

Referral Data Management
Issue Resolution Tracking

Physician & APP Integration 
Robust Onboarding/Navigation

Mentorship Program 
Family/Community Integration

CASE STUDIES IN THE 
APPENDIX

Hospitals Healthcare Systems   Physician Organizations

WORKING  WITH HEALTHCARE ORGANIZATIONS TO CONSISTENTLY DELIVER STRATEGIC GROWTH AND MEASURABLE RESULTSWORK WITH HEALTHCARE LEADERS TO CONSISTENTLY DELIVER STRATEGIC GROWTH AND MEASURABLE RESULTS

Growth Readiness Assessments – Strategic Growth Planning – Process Improvement
Service Line & Specialty Growth Development & Implementation

Network Optimization – Physician Engagement – Rapid Impact Strategic Growth Solution
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This is simple dummy holder text.Tiller-Hewitt HealthCare Strategies

ShareMD Connect

Sg2 | Vizient

3 INDUSTRY LEADERS PARTNER 
Comprehensive Strategic Growth Solution



Objectives

•Amplify your customer activation strategy to revolutionize how you 
strategically attract & retain new patients

•See shocking data-driven proof available about patient access to 
your key service lines and how you stack up against your competition

•Learn how to align stakeholders to enable faster service, specialized, 
human-centric support and friction-free access for more people, not 
just to the most privileged.



WHY?
WHAT’S

IN IT
FOR 

YOU?
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Rapid Impact Strategic Growth Focuses on 
Revenue Generation in the Next 6-24 Months

Consumer 
Engagement, 

Activation, and 
Retention

Practice and 
Specialty
Access & 

Operations

Physician 
Engagement 

and 
Referral 

Management

Rapid 
Impact Growth

Situational Example: 
A consumer in need of an appointment with 
an Electrophysiologist to evaluate a heart 
murmur receives an 8 week wait time.  
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Rapid Impact Strategic Growth Focuses on 
Revenue Generation in the Next 6-24 Months

Consumer 
Engagement, 

Activation, and 
Retention

Practice and 
Specialty
Access & 

Operations

Physician 
Engagement 

and 
Referral 

Management

Rapid 
Impact Growth

Situational Example: 
Today’s consumer has care questions and needs 
requiring greater understanding and an expectation 
of seamless integration between offline and online. 
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Rapid Impact Strategic Growth Focuses on 
Revenue Generation in the Next 6-24 Months

Consumer 
Engagement, 

Activation, and 
Retention

Practice and 
Specialty
Access & 

Operations

Physician 
Engagement 

and 
Referral 

Management

Rapid 
Impact Growth

Situational Example: 
A physician sending business to a competitor is often 
ill-equipped with the knowledge to successfully align 

their patient to internal offerings, expertise.
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Assessing Near-Term Revenue Generation Opportunities

Our extensive data analysis, stakeholder surveys and interviews engage key physician, leadership, clinical, 
strategy, marketing and operational stakeholders to gain early buy-in, plus quantitative and qualitative insights 
related to: Access, Capacity and Throughput, Market, Service Line, Consumer Demand, and Referral Network 
Integrity and Utilization.

Our assessment finds the immediate opportunities to unlock hidden capacity, eliminate barriers to access, mitigate leakage, and 
prepare the organization for immediate and measurable growth in strategic referrals and new patient acquisition.

Rev Gen 
Opportunity Modeler

Market & 
Service 
Lines

Provider

Provider Network 
Integrity Assessment

Consumer

Consumer Demand 
Analysis

Organization

Access – Capacity – 
Throughput





The use of referrals to find a provider has 
declined by 44% since 2018. Health systems 
must evolve their demand management from 
reactive to proactive in order to activate 
high-lifetime value healthcare consumers.

PROBLEM



PROBLEM

Recent research finds that 81% of hospitals 
and health systems nationwide cite improving 
customer experience as high priority. But
only 11% say they have the capabilities to 
execute a best-in-class customer experience. 



SOLUTION

ShareMD Connect is a healthcare consumer 
activation solution. Helping consumers know 
what to do, is what we do.

Our nurses, with decades of collective hands-
on experience, empower consumers through 
empathy-based education. 

Assessing the consumer’s needs, providing 
educational support, and connecting them to 
best-in-class care—fast.



Driving new patient acquisition by identifying, engaging, and activating qualified, high-lifetime value 
healthcare consumers by service line, condition, and procedure.

IDENTIFY
Our market analysis identifies opportunities for consumer engagement by 
forecasting market potential based on condition and procedure and overlaying that 
with behavioral data. This allows us to target consumers more accurately, make 
strategic decisions around audience composition and messaging, and provide a 
consistent customer experience.

ENGAGE
Our campaigns focus on specific consumer journeys based on medical conditions 
and procedures, building a unique journey around pain points, informational needs, 
and clinical triggers. We use consumer insight research to inform our marketing 
strategy and content model, creating nearly 100 pieces of content, dozens of 
custom entry points, a weeks-long nurture journey, and personalized calls-to-action 
to activate consumers to schedule care.

EDUCATE & ACTIVATE
Our experienced nurses are ready to empower consumers with empathy-based 
education and support. By assessing their needs and connecting them to best-in-
class care, 56% of consumers who speak with a ShareMD nurse choose to schedule 
an appointment with our client provider, resulting in a 100% consumer satisfaction 
rating to date. Data from successful activations is used to fine tune custom 
audiences making the platform more effective.

Watch the ShareMD Connect video here

https://drive.google.com/file/d/1rDbaG1f7kCquGQniMYUn9Ade9BuliIol/view


Speaker Bios



Adrian Lawrence
Chief Technology Officer 
ShareMD Connect
Email: adrian.lawrence@sharemd.com

Adrian has over 15 years of product development experience creating innovative solutions for the real estate, finance, and 
healthcare industries. He is the former Chief Technology Officer and co-founder of an industry-leading real estate data 
aggregation and analytics platform and has led multiple technology startups to successful exits.

Adrian received his undergraduate degree from the University of Georgia and his Master’s degree from the Georgia 
Institute of Technology.

As the Chief Technology Officer of ShareMD Connect, Adrian works with consumer, clinical, and environmental data to 
model the healthcare consumer landscape and provide insights into consumer demand for healthcare services. This work is 
coupled with a deep understanding of the consumer journey to craft effective engagement strategies that drive provider 
service line growth.

mailto:adrian.lawrence@sharemd.com


Jon Barlow
Vice President Patient Activation & Consumer Innovation
Sg2
Email: jon.barlow@vizientinc.com
Office: 972-910-6129

As the Vice President, Patient Activation, Jon draws from long-standing healthcare consumer strategy experience to provide members with data-
driven, consumer innovation solutions that help drive rapid and impactful growth while improving the overall consumer/patient experience. The 
goal for patient activation is to meet market movements head-on with data-driven patient and physician solutions that are consumer-centric and 
digitally enabled, so that members can create differentiation by combining their existing clinical strengths with current consumer practices.

Before joining Sg2/Vizient, Jon was the General Manager of Strategic Solutions at Mercury Healthcare where he was responsible for leading the 
effort to drive better patient experiences on behalf of their healthcare clients. He led a diverse team of strategists, performance marketers, data 
scientists, ops specialists, project managers, print operators, and a 200-person contact center to drive healthcare consumer acquisition, 
nurturing, and retention efforts for healthcare-focused organizations.

Before that, Jon was Senior Vice President of Professional Services at Healthgrades where he led a team of diverse marketing professionals that 
partnered with Healthgrades’ health system clients to deliver a more personalized, omnichannel experience grounded in data-driven insights.

mailto:jon.barlow@vizientinc.com


Thomas “Tommy” Tiller II
COO
Tiller-Hewitt HealthCare Strategies
Email:  tgt@tillerhewitt.com
Office: 618-651-8700
Cell:  314-368-0451

Tommy Tiller is the COO of Tiller-Hewitt HealthCare Strategies.

Tiller manages Tiller-Hewitt’s partnerships with hospitals, health systems, healthcare leaders, and physicians to build programs that 
consistently deliver strategic growth and measurable results. He oversees strategic growth operational readiness assessments, and 
the subsequent development and implementation of strategic growth programs proven to increase top-line revenue and market 
share while improving physician-hospital relations and patient experience.

Tiller also led the development and implementation of Tiller-Hewitt’s Provider Relations Management (PRM) TrackerPLUS®.

Tiller earned a BS in Finance and Economics from Southern Illinois University. He is a member of the American College of Healthcare 
Executives. 

mailto:tgt@tillerhewitt.com


Tammy Tiller-Hewitt FACHE
CEO
Tiller-Hewitt HealthCare Strategies
Email:  tth@tillerhewitt.com
Office: 618-651-8700
Cell:  618-781-2197

Speaker, Amazon #1 Best Selling Author and Industry Leader in strategic market share growth, Tammy Tiller-Hewitt is 
the founder, president and chief executive officer of Tiller-Hewitt HealthCare Strategies, a leading healthcare solutions 
company that specializes in rapid strategic growth, physician engagement, new provider integration for rapid ramp-up 
and long-term retention, results-oriented professional sales and outreach team development.

Tiller-Hewitt is a Fellow of the American College of Healthcare Executives, the nation’s leading professional society for 
healthcare leaders. She is President-Elect of ACHE’s Mid-America Healthcare Executives Forum, receiving the ACHE 
Recognition Award for her professional contribution to healthcare management excellence through volunteer service to 
ACHE. 

mailto:tth@tillerhewitt.com
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Rapid Impact Strategic Growth
A strategic growth solution provided in collaboration with:

ShareMD Connect provides clarity, a plan 
of action, and access to care through an 
exclusive network of providers.

Using a data-driven market analysis to 
target opportunities and provide revenue lift 
by condition using geo-demographic & 
psychographic segmentation of 240M 
American adults leveraging key health 
behavior-driving factors.

Engaging the right healthcare consumers, 
delivering the right messaging and 
education, and generating demand for our 
client provider's services.

Drives conversions with a virtual contact 
center staffed by trained nurses to drive 
new patient acquisition.

Healthcare industry’s premier authority on 
healthcare trends, insights, and market 
analytics.

Best in class analytics and expertise help 
health systems achieve sustainable growth 
and ensure ongoing market relevance 
through the development of an effective 
System of CARE.

With 20+ years of experience in healthcare 
demand forecasting, and its recent success 
in near-term healthcare demand scenario 
modeling and COVID-19 surge projections, 
position it to be a superior partner for the 
identification of optimal short-term revenue 
lift/market share shift targets.

Tiller-Hewitt HealthCare Strategies works 
with healthcare organizations that want to 
consistently deliver strategic growth and 
measurable results.

Through securing stakeholder buy-in and 
assesses growth readiness we uncover 
existing capacity and removes access 
barriers.

Elevating and deploying professional 
physician liaison / outreach teams and PRM.

Tiller-Hewitt HealthCare 
Strategies  hardwires collaborative 
processes for sustainable strategic growth.



Solutions Appendix



New Rapid Impact Growth Solution





TILLER-HEWITT RESULTS
 ARCHBOLD MEDICAL CENTER



TILLER-HEWITT RESULTS – 
 LAKE CHARLES MEMORIAL HEALTH SYSTEM



TrackerPLUS PRM SOLUTION



Growth Strategy Physician Integration  

01| Rapid Ramp-Up – Internal Collaboration

02| Provider Mentorship Program

03| Family Integration Program

04| Long-Term Engaged Productive Providers

Long-term retention starts way before and goes way beyond recruitment



Opportunities/Challenges Results  -  Featured Publications

• Rapid Growth | 100 Annual Recruits
• Connectivity/Communication
• Retention Safeguards
• Physician Comradery

• Difficulty Recruiting  
• Slow Ramp-Up
• High Turnover
• Slow Credentialing Process
• Lack of Internal Collaboration

• Impasse Between Organizations
• Poor Recruitment/Retention/Staffing
• Toxic Provider Burn-out /Treatment
• Generational “Factions”
• Financial Losses

• Recruited + 150 Peds Subspecialists
• From 14 to 5 months
• From 11.5% to 2.7%
• From 322 to 84 days
• Mentorship Program

• 100+ Participated 
• 50 Provider Interviews
• 200 Action (Improvement) Items
• Master Check List
• Mentorship Program

• Reunited in Mission
• Immediately Retained 2 Hospitalists
• Fully Staffed Provider Team
• Mentorship Program
• Reduced LOS/Re-Adm
• Geo-Rounding Instituted

Named Top 100 Hospital 
for 

“SPEED OF IMPROVEMENT”

Liaison Program Launch  
onboardPLUS Program

Expanded Outreach Team

• Rapid Growth | 75 Annual Recruits
• <10% Experienced Best Practice
• Disparate/Duplicate Processes
• Slow Ramp-up to Productivity

• 75+ Participated
• 38 Value Stream Maps 
• 142 Action Improvements Discovered
• Master Check List
• 40 Virtual Mentorship Matches (COVID)
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