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TILLER-HEWITT HEALTHCARE STRATEGIES
Serving Health Care Systems, Hospital, Physician & Population Health Organizations

 Nationwide Practice Scope
 Industry Leader in Physician-Hospital Relations/Retention/Outreach
 Healthcare and Private Sector Leadership Experience
 Physician Mentor/Coach
 LEAN Six Sigma Advisors
 Myers-Briggs Communication Facilitator
 Health & Wellness Coach

3

WORKS WITH HEALTHCARE ORGANIZATIONS THAT WANT THEIR LEADERS TO CONSISTENTLY DELIVER STRATEGIC GROWTH AND MEASURABLE RESULTS



WWW.TILLERHEWITT.COM

PRM Tracking Software 
Market Intelligence
Referral Data Management
Issue Resolution Tracking

Physician & APP 
Onboarding & Navigation

Provider Mentorship Program 
Family/Community Integration

Onsite Corporate Sales Training
Public Training Workshops
Friday from the Field

Leadership Coaching
Professional Development

Personal Wellness
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Launch/Assess/Redesign Outreach (Liaison) Programs
Strategic Market Share Growth

Service Line Development
Process Improvement – Access – Transition of Care

WORKS WITH HEALTHCARE ORGANIZATIONS THAT WANT THEIR LEADERS TO CONSISTENTLY DELIVER STRATEGIC GROWTH AND MEASURABLE RESULTS





COVID-19 RELAUNCH & RECOVERY READINESS 

Download at: tillerhewitt.com/covid-19-relaunch-recovery-resources/
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POST COVID-19 ASSUMPTIONS
Surge of elective procedures and deferred care 

Access, capacity and staffing will be tested 

Referral patterns will shift based on access, capacity and experience

Partnership and acquisition opportunities will emerge

A robust professional outreach program will be critical to lead recovery efforts



COVID-19 RELAUNCH & RECOVERY READINESS 

Operational 

Access
Capacity

Throughput

Service Line Prioritization
Resources 

Growth Teams-VSM

Outreach

Targeting
Competitive Analysis
Communication Plan

Tools/resources
Market Intel

Acquisitions/Recruitment



COVID-19 RELAUNCH & RECOVERY READINESS 

Have you quantified the potential influx of volume 
(cancellations + backlogs + new business) 

at hospital and practices/clinics?

RELAUNCH & RECOVERY READINESS
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Cancellations

Backlogs

New (New) Business

Q1. Quantified the potential influx of volume hospital/practices 



COVID-19 RELAUNCH & RECOVERY READINESS 

Have you identified and prioritized 
the critical service lines and specialties 

for rapid recovery efforts?

RELAUNCH & RECOVERY READINESS
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Surgery/Procedural

High Margin Ancillary

Willing to Lose

Q2. Identify & Prioritize Critical Service Lines/Specialties



COVID-19 RELAUNCH & RECOVERY READINESS 

Do you have access to pre-crisis internal and 
external referral data that allow for focused

business recovery efforts of key referral sources? 

RELAUNCH & RECOVERY READINESS
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More Access

Less Access

Referral Patterns/Sources

Q3. Data Analysis – Internal & External



COVID-19 RELAUNCH & RECOVERY READINESS 

Have you done an operational assessment to 
determine if the influx of business into key service 

lines can be accommodated?  
(Staffing, equipment, facilities, block-time, nursing – anesthesia – surgeons)

RELAUNCH & RECOVERY READINESS
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Facilities/Staffing

Expansion/Shifting Volumes

Capacity Enhancement

Q4. Operational Assessment – Key Service Lines



COVID-19 RELAUNCH & RECOVERY READINESS 

Have you assessed all access points? 
(scheduling, registration, contact/call centers, pre-

auth, clinics and provider practices) 
Resolve pre-crisis bottlenecks to avoid post-crisis choke points!

RELAUNCH & RECOVERY READINESS
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Hospital/Practices

Stress Tested

Process Mapping

Q5.  Access - From Bottlenecks to CHOKE POINTS



COVID-19 RELAUNCH & RECOVERY READINESS 

Have you completed a market analysis 
of potential competitive threats and 

acquisition or partnership opportunities?

RELAUNCH & RECOVERY READINESS
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Threats

Realignment

Opportunities

Q6.  Threats & Opportunities  



COVID-19 RELAUNCH & RECOVERY READINESS 

Have you developed a short - and - long-term 
post-crisis telehealth strategy 

to improve access and increase capacity?

RELAUNCH & RECOVERY READINESS
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Payer Wavers/Hassles

Provider / Staff

Patient

Q7.  Telehealth Strategy  

Resources:  Cleveland Clinic’s 118 page Digital Health Playbook

https://my.clevelandclinic.org/-/scassets/files/org/landing/preparing-for-coronavirus/covid-response-digital-health-playbook.ashx?la=en


COVID-19 RELAUNCH & RECOVERY READINESS 

Have you developed a relaunch and recovery 
marketing/communication plan for providers, their 

staff, community and patients?

RELAUNCH & RECOVERY READINESS
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New Protocols

Awareness/Confidence

Tools/Resources

Q8. Marketing/Communication Plan  



COVID-19 RELAUNCH & RECOVERY READINESS 

Do you have a strategically focused 
Liaison/Outreach Program?

RELAUNCH & RECOVERY READINESS
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Define

Lead

Influence

Q9.  Strategic Outreach Program  



COVID-19 RELAUNCH & RECOVERY READINESS 

Does your Liaison/Outreach team have 
the capacity and resources to execute a full market 

Relaunch and Recovery Plan to rapidly 
communicate recovery efforts? 

RELAUNCH & RECOVERY READINESS
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Reality

Resources

Strategic Execution

Q10.  Capacity & Resources to Execute the Recovery Plan  



3 Critical Success Factors

PREPAREDNESS – INDICATED BY READINESS CHECKLIST

MULTIFACITED COMMUNICATION & OUTREACH PLAN

RAPID EXECUTION IN LIVE AND VITUAL ENVIRONMENTS
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“And once the storm is over, you won’t remember how 
you made it through, how you managed to survive. You 
won’t even be sure, whether the storm is really over. But 
one thing is certain. When you come out of the storm, 
you won’t be the same person who walked in. That’s what 
this storm’s all about.” Haruki Murakami



Thanks for joining us today

WE STAND READY TO HELP!
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