




Business Development & Physician Liaison
• Program Assessment
• Program Redevelopment 
• Program Development & Implementation
• Corporate & Public Training Programs

PRM Tracking Software 
Market Intelligence

Referral Data Management
Issue Resolution Tracking

Physician & APP Integration 
Robust Onboarding/Navigation

Mentorship Program 
Family/Community Integration

CASE STUDIES & SOLUTIONS 
IN APPENDIX

Hospitals Healthcare Systems   Physician Organizations

WORKING  WITH HEALTHCARE ORGANIZATIONS TO CONSISTENTLY DELIVER STRATEGIC GROWTH AND MEASURABLE RESULTSWORK WITH HEALTHCARE LEADERS TO CONSISTENTLY DELIVER STRATEGIC GROWTH AND MEASURABLE RESULTS

Operational Assessments – Strategic Growth Planning – Process Improvement
Service Line & Specialty Growth Development & Implementation

Network Optimization – Physician Engagement – Rapid Impact Strategic Growth Solution
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• Must get prepared mentally before you come to work ( rest, exercise, mental stillness)
• Have a purpose each day. What you must focus on!
• Realize as the hospital - you are the trusted community brand. Now enhance it with 

actions. Action creates ideas.
• Culture - do what you used to do. Get out amongst the team. 

oMidnight shift serve food. 
o Talk to the docs and patients. 
o Goal: People need to feel the culture and that is your job as a leader!

CONTROL & POSITION OF STRENGTH



• Keep your quality front and center
• Review and update your strategic direction with docs. “Medical Expertise”
• Don't let Becker's be your message
• Maximize Financial Opportunities 

 Call RX companies  - discounts, maximize Medicare monies - CCM, physicals, 
lung screenings, scopes; 

 look at referral leakage; 
 call payors to request better rates – have a plan, not ideas
 look to other GPOs, work your foundation- 100 percent return 
 FEMA grants- worth it; 
 make sure you have labor productivity standards)

PURPOSEFUL ACTIONS
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Diane Maas
Chief Strategy & Digital Growth Officer
Beacon Health System
South Bend, IN

As Beacon Health System’s Chief Strategy & Digital Growth Officer, Diane successfully navigates today’s complex health environment focusing on 
managed care, value-based care, strategy, risk, growth and digital transformation.

Diane has 39 years of health care experience, 33 of those years on the provider side and six of them on the payor side which gives her a unique 
perspective on the challenges facing health care today.

Diane leads two of the six strategies for the Health System - Smart Growth and Consumer Driven Culture. Both strategies ensure that future 
models of health care are designed around the consumer to provide care that is frictionless, seamless, personalized and are in the right location 
to meet the needs of the consumer.

Diane earned her undergraduate degree in Marketing and Management from Loras College in Dubuque, Iowa in 1984 and her Master’s degree 
in Health Administration from the University of Notre Dame in 1990.

Diane currently serves as a board member for Teachers Credit Union, Teachers Credit Union Foundation, Managed Health Services, and South 
Bend Specialty Surgery Center. 



William Mahoney, FACHE
President Cox Medical Center Branson
Sr. Vice President of CoxHealth’s Community Hospital Group

William Mahoney, who has more than 26 years of leadership experience in rural hospitals, began his tenure as President and Chief Executive Officer at Skaggs 
Regional Medical Center in January of 2010. He led efforts to find a strategic partner for the 159-bed facility to keep it relevant in the changing landscape of 
healthcare, and in 2013, Skaggs became a subsidiary of CoxHealth.  In addition to his role at Cox Medical Center Branson, William became the Senior Vice 
President of the system’s Community Hospital Group (CHG) in 2018.  This position oversees CoxHealth’s three rural hospitals:  Cox Medical Center Branson, 
Cox Barton County Hospital and Cox Monett Hospital and system ancillary departments.

Before joining the hospital in Branson, William proudly served his country as a United States Marine, later earning his Bachelor’s degree in Health Services 
Management from the University of Illinois and a Master’s degree in Healthcare Administration from the University of Missouri. William served for five-and-a-
half years as President and Chief Executive Officer of Labette Health, a 109-bed county-owned acute care hospital in Parsons, Kansas. Prior to this, he worked 
six years as President and Chief Executive Officer of Wamego City Hospital, a 25-bed critical access hospital in Wamego, Kansas.

William has served on numerous state and local boards, including the Branson Chamber of Commerce and CVB board, hospital association boards in Kansas 
and Missouri, RBP 6 board, Skaggs Foundation Board, and the Taney County Poverty Commission board.  An informative, engaging and energetic speaker, 
William regularly speaks to colleges and private businesses on servant leadership, employee engagement and healthcare. When he is not working to innovate 
rural hospitals, he enjoys spending time with his wife, Tammy, their ten children and nine grandchildren. 



Tammy Tiller-Hewitt FACHE
CEO
Tiller-Hewitt HealthCare Strategies
St. Louis, MO

Speaker, Amazon #1 Best Selling Author and Industry Leader in strategic market share growth, Tammy Tiller-Hewitt is 
the founder, president and chief executive officer of Tiller-Hewitt HealthCare Strategies, a leading healthcare solutions 
company that specializes in rapid strategic growth, physician engagement, new provider integration for rapid ramp-up 
and long-term retention, results-oriented professional sales and outreach team development.

Tiller-Hewitt is a Fellow of the American College of Healthcare Executives, the nation’s leading professional society for 
healthcare leaders. She is also a board member of the Mid-America Healthcare Executives Forum, receiving the 2021 
ACHE Recognition Award for her professional contribution to healthcare management excellence through volunteer 
service to ACHE. 
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TILLER-HEWITT RESULTS



TrackerPLUS PRM SOLUTION



Growth Strategy Physician Integration  

01| Rapid Ramp-Up – Internal Collaboration

02| Provider Mentorship Program

03| Family Integration Program

04| Long-Term Engaged Productive Providers

Long-term retention starts way before and goes way beyond recruitment



Opportunities/Challenges Results  - Featured Publications

• Rapid Growth | 100 Annual Recruits
• Connectivity/Communication
• Retention Safeguards
• Physician Comradery

• Difficulty Recruiting  
• Slow Ramp-Up
• High Turnover
• Slow Credentialing Process
• Lack of Internal Collaboration

• Impasse Between Organizations
• Poor Recruitment/Retention/Staffing
• Toxic Provider Burn-out /Treatment
• Generational “Factions”
• Financial Losses

• Recruited + 150 Peds Subspecialists
• From 14 to 5 months
• From 11.5% to 2.7%
• From 322 to 84 days
• Mentorship Program

• 100+ Participated 
• 50 Provider Interviews
• 200 Action (Improvement) Items
• Master Check List
• Mentorship Program

• Reunited in Mission
• Immediately Retained 2 Hospitalists
• Fully Staffed Provider Team
• Mentorship Program
• Reduced LOS/Re-Adm
• Geo-Rounding Instituted

Named Top 100 Hospital 
for 

“SPEED OF IMPROVEMENT”

Liaison Program Launch  
onboardPLUS Program

Expanded Outreach Team

• Rapid Growth | 75 Annual Recruits
• <10% Experienced Best Practice
• Disparate/Duplicate Processes
• Slow Ramp-up to Productivity

• 75+ Participated
• 38 Value Stream Maps 
• 142 Action Improvements Discovered
• Master Check List
• 40 Virtual Mentorship Matches (COVID)



THANKS FOR JOINING US
Tammy Tiller-Hewitt FACHE
E: tth@tillerhewitt.com
O: 618-651-8700
C: 618-781-2197
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