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Business Development & Physician Liaison

• Program Assessment

• Program Redevelopment 

• Program Development & Implementation

• Corporate & Public Training Programs

PRM Tracking Software 

Market Intelligence

Referral Data Management

Issue Resolution Tracking

Physician & APP Integration 

Robust Onboarding/Navigation

Mentorship Program 

Family/Community Integration

CASE STUDIES IN THE 

APPENDIX

Hospitals Healthcare Systems   Physician Organizations

WORKING  WITH HEALTHCARE ORGANIZATIONS TO CONSISTENTLY DELIVER STRATEGIC GROWTH AND MEASURABLE RESULTSWORK WITH HEALTHCARE LEADERS TO CONSISTENTLY DELIVER STRATEGIC GROWTH AND MEASURABLE RESULTS

Operational Assessments – Strategic Growth Planning – Process Improvement

Service Line & Specialty Growth Development & Implementation

Network Optimization – Physician Engagement – Rapid Impact Strategic Growth Solution









Panelist Bios



Chris A. Klay, MHA, MA, PT, FACHE 
President and CEO 
HSHS St. Elizabeth’s Hospital 
O’Fallon, IL 

Chris Klay, MHA, MA, PT, FACHE, is president and chief executive officer of Hospital Sisters Health System (HSHS) St. Elizabeth’s Hospital located in O’Fallon, 
Ill. He began this role in May of 2022 but has been with HSHS since 2009, where he served as the division director of rehabilitation services for the HSHS 
Western Wisconsin Division. 

In 2017, he was named president and CEO of HSHS St. Joseph’s Hospital in Breese, Ill., where he was successful in improving market share, colleague 
engagement outcomes, net patient revenue, expanding telemedicine services, and implementing numerous growth strategies including a new outpatient 
surgery center, a general surgery clinic, and expanded primary care operations. He also generated an increase of over $11 million in inpatient services 
revenue from fiscal year 2020 to fiscal year 2021 resulting from effective provider recruitment, volume growth, and expense management. 

Chris began his healthcare career as a physical therapist in 2000 and accepted his first leadership position with Cumberland Memorial Hospital in Cumberland, 
WI, in 2003. 

Chris received his Master of Healthcare Administration from Ohio University and his Master of Arts in Physical Therapy from the College of St. Scholastica, 
Duluth, MN. He completed a fellowship with the Advisory Board Company in Healthcare Executive Leadership in 2015 and is a Fellow of the American College 
of Healthcare Executives. 

A native of northern Wisconsin, Chris and his wife, Leslie, an educator at McKendree University, live in Breese, Ill., with their two sons, Caden and Cooper. 



Devon Hyde, MBA
President and CEO
Lake Charles Memorial Health System
Lake Charles, LA

As a true strategist in healthcare executive management, Devon leads the way with innovation to win the day – every day with accomplishments 
in multi-site facility operations, quality and regulatory compliance, continuous improvements, and program management in ever-evolving 
healthcare environments requiring adaptability and decisiveness to succeed.

An action-oriented change leader and visionary, Devon uses the word excellence as a keyword to success to identify and deliver major 
restructuring projects, program enhancements, expansion of services, and innovative technology solutions for improved operations, reduced 
costs and to consistently meet – and often exceed – revenue growth and profitability goals.

Devon has demonstrated success in spearheading projects to increase cardiovascular, orthopedic, and robotic surgeries. Delivered admissions 
growth, enhanced hiring to provide a wider access for patients, and developed a program to increase patient, staff and physician satisfaction 
while ensuring continuous improvements in hospital operations.

An influential leads-by-example executive, Devon is proactive in fostering a culture of motivation, respect and accountability to produce top-
performing teams with increased knowledge, and informed decision-making to enhance organizational success in alignment with business goals.



Frank Sawyer, MHA
Sr. Vice President Operations
Trinity Health Oakland
Pontiac, MI

Frank Sawyer has worked for the last 20 years in the healthcare industry, starting as an intern at IU Health's Methodist Hospital through his 
current role as a Sr Vice President of Operations at St. Joes Oakland in Pontiac Michigan. In addition to hospital operations leadership, Frank has 
experience in physician practice management, public health, and clinical service line strategy development.

Frank hails from Indianapolis, Indiana, and is a graduate of the Ohio University College of Business and Washington University in St Louis for his 
Master's in Healthcare Administration.

Reflecting on the past two decades in healthcare, and applying lessons learned from leading a hospital through a pandemic, Frank's areas of 
focus for the future include the following:
1) leveraging emerging technologies as a vehicle to improve healthcare delivery and patient outcomes.
2) elimination of healthcare disparities, particularly for people of color.
3) use of design thinking and principles to create a more customer-focused healthcare service that truly puts the patient first.

When not working in the healthcare space, Frank enjoys his time with his wife Katie and two kids, Grace and Austin, as well as golfing, cooking, 
and staying active outdoors.



William Mahoney, FACHE
Sr. Vice President Community Hospital Group 
CoxHealth
Cox Medical Center Branson, MO
Cox Barton County Hospital, and Cox Monett Hospital

William Mahoney, who has more than 24 years of leadership experience in rural hospitals, began his tenure as President and Chief Executive Officer at Skaggs 
Regional Medical Center in January of 2010. He led efforts to find a strategic partner for the 159-bed facility to keep it relevant in the changing landscape of 
healthcare, and in 2013, Skaggs became a subsidiary of CoxHealth.  In addition to his role at Cox Medical Center Branson, William became the Senior Vice 
President of the system’s Community Hospital Group (CHG) in 2018.  This position oversees CoxHealth’s three rural hospitals:  Cox Medical Center Branson, 
Cox Barton County Hospital and Cox Monett Hospital. 

Before joining the hospital in Branson, William proudly served his country as a United States Marine, later earning his Bachelor’s degree in Health Services 
Management from the University of Illinois and a Master’s degree in Healthcare Administration from the University of Missouri. William served for five-and-a-
half years as President and Chief Executive Officer of Labette Health, a 109-bed county-owned acute care hospital in Parsons, Kansas. Prior to this, he worked 
six years as President and Chief Executive Officer of Wamego City Hospital, a 25-bed critical access hospital in Wamego, Kansas.

William has served on numerous state and local boards, including the Branson Chamber of Commerce and CVB board, hospital association boards in Kansas 
and Missouri, RBP 6 board, Skaggs Foundation Board, and the Taney County Poverty Commission board.  An informative, engaging and energetic speaker, 
William regularly speaks to colleges and private businesses on servant leadership, employee engagement and healthcare. When he is not working to innovate 
rural hospitals, he enjoys spending time with his wife, Tammy, their ten children and nine grandchildren. 



Tammy Tiller-Hewitt FACHE
CEO
Tiller-Hewitt HealthCare Strategies
St. Louis, MO

Speaker, Amazon #1 Best Selling Author and Industry Leader in strategic market share growth, Tammy Tiller-Hewitt is 

the founder, president and chief executive officer of Tiller-Hewitt HealthCare Strategies, a leading healthcare solutions 

company that specializes in rapid strategic growth, physician engagement, new provider integration for rapid ramp-up 

and long-term retention, results-oriented professional sales and outreach team development.

Tiller-Hewitt is a Fellow of the American College of Healthcare Executives, the nation’s leading professional society for 

healthcare leaders. She is also a board member of the Mid-America Healthcare Executives Forum, receiving the 2021 

ACHE Recognition Award for her professional contribution to healthcare management excellence through volunteer 

service to ACHE. 



Solution Appendix







TILLER-HEWITT RESULTS



TrackerPLUS PRM SOLUTION



Growth Strategy Physician Integration  

01| Rapid Ramp-Up – Internal Collaboration

02| Provider Mentorship Program

03| Family Integration Program

04| Long-Term Engaged Productive Providers

Long-term retention starts way before and goes way beyond recruitment



Opportunities/Challenges Results  - Featured Publications

• Rapid Growth | 100 Annual Recruits
• Connectivity/Communication
• Retention Safeguards
• Physician Comradery

• Difficulty Recruiting  
• Slow Ramp-Up
• High Turnover
• Slow Credentialing Process
• Lack of Internal Collaboration

• Impasse Between Organizations
• Poor Recruitment/Retention/Staffing
• Toxic Provider Burn-out /Treatment
• Generational “Factions”
• Financial Losses

• Recruited + 150 Peds Subspecialists
• From 14 to 5 months
• From 11.5% to 2.7%
• From 322 to 84 days
• Mentorship Program

• 100+ Participated 
• 50 Provider Interviews
• 200 Action (Improvement) Items
• Master Check List
• Mentorship Program

• Reunited in Mission
• Immediately Retained 2 Hospitalists
• Fully Staffed Provider Team
• Mentorship Program
• Reduced LOS/Re-Adm
• Geo-Rounding Instituted

Named Top 100 Hospital 
for 

“SPEED OF IMPROVEMENT”

Liaison Program Launch  
onboardPLUS Program

Expanded Outreach Team

• Rapid Growth | 75 Annual Recruits
• <10% Experienced Best Practice
• Disparate/Duplicate Processes
• Slow Ramp-up to Productivity

• 75+ Participated
• 38 Value Stream Maps 
• 142 Action Improvements Discovered
• Master Check List
• 40 Virtual Mentorship Matches (COVID)



THANKS FOR JOINING US

Tammy Tiller-Hewitt FACHE

E: tth@tillerhewitt.com

O: 618-651-8700

C: 618-781-2197
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